
“The ability to identify potential solutions in problems and spot 
opportunities from a different perspective has been key to my 
success ... and has also led me to more impactful outcomes in my 
personal and professional life.”

— Jason Silveira, NFTE alumnus
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“

Operation: Mindset! includes Kyle Garman’s book, “The Entrepreneurial Mindset: 
Preparing Our Next Generation for the Future of Work.” NFTE’s white paper, “Measuring 
Entrepreneurial Mindset in Youth,” highlights that 1 in 3 U.S. employers prioritize hiring 
candidates with entrepreneurial experience. Consequently, fostering entrepreneurial 
thinking becomes crucial for enhancing human capital and employability.

LET’S GET  
STARTED

Network for Teaching Entrepreneurship (NFTE) presents Operation: 
Mindset!—an engine that sparks and powers up the 8 domains of 
the entrepreneurial mindset. Thinking about career progression, 
professional effectiveness, boosting productivity, entrepreneurial 
endeavors, leveling up, advancing aspirations, or simply redirecting the 
course of your career? Skillfully maneuver your way to career success 
with this flexible entrepreneurial program. 

Spanning 20-40 hours, Operation: Mindset! can be customized as 
a standalone workshop or seamlessly integrated into business and 
entrepreneurship education, career prep, workforce development, 
leadership training, and corporate programs. Confidently set out on 
your unique career journey and get ready for the future of work, now.

Grow Your Entrepreneurial  
Mindset, Future-proof  
Your Career! 

This mindset isn’t just about 
business; it’s a compass for 
success in education, career, 
life, community, and beyond. 

Begin and end with NFTE’s Entrepreneurial 
Mindset Index (EMI)TM Survey to measure 
the mindset transformation, then craft 
action plans to leverage this entrepreneurial 
superpower in conquering obstacles and 
achieving goals!
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of employers say 
it’s important that 
the workforce 
have the kinds of 
entrepreneurship  
skills NFTE teaches.

Entrepreneurial Workout

Get started now! Access 20-40 hours of entrepreneurial, career-focused resources 
adapted for self-paced learners and for classroom or workshop settings. 

• Activities, Challenges & 
Discussions 

• Guided Reading Sessions
• Entrepreneurs’ Resources

The Entrepreneurial  
Mindset and Its Benefits* 
Learn about the 8 domains of the 
entrepreneurial mindset and how each 
can help in reaching long-term and 
short-term goals. 
 
NFTE Pre-EMI Survey*  
Discover which domains you’re most 
confident with and which could use 
further growth.  
 
Entrepreneurial  
Mindset Action Plan*  
Create a personal growth plan and 
identify which domains will be most 
helpful in achieving current goals. 

Entrepreneurial  
Mindset Workout  
Use your action plan to engage in an 
entrepreneurial mindset “workout,” 
which includes activities, challenges, 
and discussions. Reflect.  
 
NFTE Post-EMI Survey &  
Take-Away Action Plan* 
Discover how your confidence in the 
domains has changed or remained 
the same. 
 
Entrepreneurial Mindset  
Take-Away Action Plan*  
Create a new action plan to use in 
achieving further goals after the 
program is complete.

PROGRAM CONTENT

Continued Support 
Through Alumni Network* 
Sign up for NFTE’s Alumni 
Network to stay connected 
with fellow participants and 
meet other NFTE alumni. Reap 
benefits such as networking 
opportunities and special 
events.

I used to be scared of taking risks 
when I was younger. NFTE taught 
me that being an entrepreneur 
means sometimes things might 
not work out, and that’s okay.”

— Vanee Brown, NFTE alumna

• Entrepreneurial Mindset 
Video Case Studies

• Entrepreneurial Mindset 
Digital Modules

“

Operation Mindset is for You!

90%

Learners & 
entrepreneurial 

thinkers

20-40 instruction 
hours & resources

Postsecondary 
education

Corporate 
settings

Professional 
development

Personalized & designed  
for career pathway growth


